Mis-Management Meeting April 6, 2008

Those in Attendance:
Asshole in El Paso
Bavarian Cream
Bearded Clam
Carbon Date Me
Cavity Search
Charlotte the Harlot
Cock Stalker

Did’ya Bite My Penis?
Dr. Slow Ride

Dr. Whacksalotte
Empty Cavity

I Love Fat Chicks

Items Discussed:
Treasury/Hash Cash Report
Haberdashery Report

Hash de Tucson Report

Old Business

- 1000™ Hash

- Bank Account

- Hash Start Time Change Reminder
- List Serve Banning Committee

- Previous Hash Cash Accounting

New Business

- $6.00 Hash Approval

- Checks for Weekly Hash

- Checks for 1000" Hash

- Hares Needed for April Full Moon

Treasury/Hash Cash:

Jiffy Cox

Joy Stick Cowboy
Klitty Litter

Leave it to Beaver
Men at Work
Non-Skidski Butt Plug
Pickle Packer

Riding Zamboner
S&ME&M&EM

Stella the Udderly Bi-Fella
Tour de Bone

There is currently $1,629.00 in hash cash. This amount includes $939 that Penis and

S&M&ME&M have, $680.00 that Cavity is holding and $10 that the Hash is owed ($5.00 by

Princess and $5.00 by lllegal Entry). This does not include the $500.00 still owed by the

Haberdashery.

Haberdashery Report:

There is $500.84 in haberdashery. (Note: Executive Spread was not present at the meeting and
this figure is from the March 2008 Mis-Management).



Hash de Tucson Report:

What a glorious event this turned out to be. By the end of Saturday, there was exactly 69
Hashers signed up for Saturday’s events. Although the Hash de Tucson is not a money making
event, thanks to the frugality of all involved we ended up with a profit margin of $356.55. That
of course will be included in the Hash Cash account next month. The four or five left over
gimmie bags will be donated to the Haberdashery.

Old Business:

- 1000™ Hash:
At the start of Mis-Management, we already had 74 Hashers signed up for this one. No doubt
this is going to be another fantastic event. Don’t forget to sign up as soon as you can to take
advantage of the lower pricing and ensure you get the gimmies.

- Bank Account:
The Hash Cash Bank account was setup and used for the Hash de Tucson on a trial basis. This
worked very well and will be used for the Hash Cash and Haberdashery. We now have an
account that the Hash Cash and one alternate will have access to. The Haberdashery will have
access to a sub account off of the primary account. This will allow a continuous accounting and
monthly statements of all transactions from the bank.

- Hash Start Time Change Reminder:
Beginning the first week of May, start time will switch to 5:00 p.m.

- List Serve Banning Committee:
As Bavarian Cream recently pointed out in an email; a few years ago there was a problem with
people arguing back and forth over the Jhavelina email list serve (Spamming the entire group).
This was deemed unacceptable and a committee was formed. The committee was comprised
of Bavarian Cream, Dr. Whacksalotte and Hot-to-Twat. Because of the recent list serve
activities, they will once again start monitoring the Spamming problems and ban people from
the list serve if necessary.

- Previous Hash Cash Accounting:
During the later part of 2007, there was a problem with Hash Cash where it appeared that
several hundred dollars had just disappeared. After a few very painstaking months, where the
previous Hash Cash refused to cooperate in any way to get a proper accounting, we proceeded
with having two separate accountings done. Everyone needs to understand that no one was
ever accused of stealing the money; we were simply trying to figure out what happened to it.

One accounting that was done for the last four months of 2007 showed that there was around
$700.00 missing. The other accounting that was done for the entire year showed there was
around $1,000.00 missing. All of this information and more was presented to the Mis-
Management group present and although there were some very mixed feelings, in the end the
group decided to let bygones be bygones and simply move on with what we have. There will
not be any further discussion about this topic at any future Mis-Managements.



We have however; put things in place to ensure this does not happen again. For example; the
joint bank account as stated above; a full accounting every month of all cash in and out of the
Hash Cash; and last but not least | Love Fat Chicks has volunteered to conduct a monthly audit
of the Hash Cash and the Haberdashery.

New Business:

- $6.00 Hash Approval:
Dr. Slow Ride will be haring on April 19", and requested a vote to have a $6.00 Hash so he
could have a beer check(s). The $6.00 was voted on and approved.

- Checks for Weekly Hash:
Hash Cash will not accept checks for regular hashes.

- Checks for 1000™ Hash:
The 1000™ Hash and other such events will accept checks.

- Hares Needed for April Full Moon:
Bavarian let everyone know that Hares are needed for the Full Moon on April 20"




