Mis-Management Minutes for August 5", 2007

Those in attendance:

Bavarian Cream

Bimbo by Day

Cavity Search

Charlotte the Harlot

Cock Jaw

Dr. Slow Ride (Had to leave as the Meeting Started)
Executive Spread

Flying Booger

Just Chuck

Leave it to Beaver

Men at Work

Ms. Chokes on Dick
Pick-n-Flick

Redheaded Woodpecker
Stella the Udderly-Bi-Fella

The Mis-Management turn out was good, but we could still use a little few more people with
input. Remember if you want your vote to count you must be present at Mis-Management. |If
you can’t make Mis-Management and want something brought up send me an email and I’ll
bring it up, but no one can vote for you. If you are not there then you don’t get to hear all the
information relayed back and fourth and your vote could change, so you must be there for your
vote to count.

Items Discussed:

Haberdashery Report

Treasury Report

- Tables and Chairs

- New Coolers

Mis-Management vs. Other Events

2008 Red Dress

2007 Hash De Tucson

- Volunteers

Hare Patches

Smoking in the Circle

Up Grade in Beer and More Bitch Lickers

New Phone Line

Hare Snare (Beer and Floured)

Pack Signs/Marking Trail and Blowing Whistles
Presenting Whistles and/or Lanyards at Namings



Haberdashery Report:

Penis Colada was not at Mis-Management, so we can only assume that there is still around
$300.00 in the Haberdashery. Penis Colada please call me or email me as soon as you can.

Treasury Report:

There is still a little over $3,000.00 in the Hash Cash. Not to worry though the surprise
unannounced Hash Party is coming up sometime within the next month. Make sure to show for
the Hashes so you don’t miss out. Also the Hash Cash is going to alleviate some of the expense
of the Hash De Tucson. More to come on that subject.

- Tables and Chairs:

Previously when tables and chairs were needed for a hashing party, myself and others would lend
our personal stuff out. With the current amount of monies in Hash Cash, it is now time that the
jHavelinas purchase their own. We just need a place to store them. Any volunteers???

- New Coolers:

Some of the coolers have seen better days and need to be replaced. Cock Jaw has been tasked to
replace them. The money for the replacements will of course come out of Hash Cash.

Mis-Management vs. Other Events:

Mis-Management is once a month and is almost always the first Sunday. The only exception is
when there is a holiday on Monday like next month, and then Mis-Management will be held on
the Tuesday after that Sunday. The point is; it is a planned event that most Hashers should try to
put on their Schedule. Realizing that each of us are individuals with individual lives and jobs
and sometimes life gets in the way of us participating in things like Mis-Management, | don’t
think there is necessary for individuals in the Hash to plan other events that would draw
participation in Mis-Management away. Enough said.

2008 Red Dress:

This item was tabled from last Mis-Management with hopes that further discussion would help
resolve the dates of the Red Dress and Hash Erections. For now the date will remain as the
weekend after the 4™ of July for the Red Dress, which means Hash Erections will be the
weekend before the 4™. If you want any say in changing this date or keeping it the same you
must be at the next Mis-Management. From then on the dates will be set in stone.

2007 Hash De Tucson:

The date for up-coming Hash De Tucson was set for October 26", 27" and 28". A few people
wanted it changed to the first weekend in November. That idea was voted down, but has been
table until next Mis-Management, so that others in the Hash might come out and give some



input. Like the dates for the Red Dress and Hash Erections after this next Mis-Management the
dates will be set in stone.

- Volunteers:

Flying Booger and Pick-n-Flick have volunteered to be in charge of the Logistics for the
upcoming Hash De Tucson and to run the entire Hash De Tucson in the spring of 2008. Thanks
to you both.

Leave it to Beaver volunteered to head up the Food Committee for the upcoming Hash De
Tucson. She is going to need a lot of help. Anyone interested in helping her out, please email
heart darter@theriver.com. And Beaver thank you too.

I will be taking on the roll of coordinating the hares and running the committee for selecting and
getting the giveaways for the upcoming Hash De Tucson. Anyone interested in helping me
select the giveaways or just want to give some ideas, just email me at chashangl@theriver.com.

Hare Patches:

There apparently was a little confusion about the Hare Patches vs. the Hash Count. The Hare
patches will be given out to all who have earned them. 1 will get the historical information for as
far as | can go back to come up with who is entitled to the Hare Patches. The hash count on the
other hand has been taken care of by Sextortionist. Coming soon each hasher will be able to see
approximately how many hashes they actually have (keep in mind that two years of historical
data was lost a few years back, which is why it is approximate).

Smoking in the Circle:

Recently two wankers entered the circle to drink for an award and both had burning cigarettes in
their hands. At the time no one said anything to them, which I should have done, but a lot of
people noticed. This is for everyone... It is your choice to smoke or not to smoke; most people
are courteous enough to stand away from the circle if they smoke and that is appreciated. If you
smoke please do not enter the circle with a lit cigarette. If you do, myself or the pack will
embarrass you in some way.

Up Grade in Beer and More Bitch Lickers:

The idea was made that we need to upgrade our beer, although no suggestion was made to what
beer to upgrade too. Any thoughts on this would be appreciated. Also, it was brought up that
there has not been enough soda, bitch lickers and/or non-alcoholic beer on hand. That problem
has been rectified. Thank you Cock Jaw.

New Phone Line:

Cock Jaw volunteered to take on the responsibility for updating the new Hash Phone Line. We
will let everyone know when it is established. Again, thank you Cock Jaw.



Hare Snare (Beer and Floured):

There has been a worry about Hares being beer’d and floured if they are snared. The idea was
that it might scare off “would be” new hares. That has been one of those jHavelina traditions
that goes back to when the jHavelinas first started and was voted to stay the same. We have a lot
of short cutters and possibility for being snared is always there. Experienced hares are aware of
that and need to keep that in mind when teaching new hares. Besides, beer and flour are
temporary, they both washout very easily.

Pack Signs/Marking Trail and Blowing Whistles:

There has been a recent increase in front runners not marking trail and/or blowing their whistles.
The people following the front-runners, especially the ones at the back of the pack, would really
appreciate better trail marking and blowing of the whistles.

Presenting Whistles and/or Lanyards at Namings:

During last Mis-Management the idea surfaced that we should give lanyards to virgins. This
idea has morphed. Instead of giving lanyards to virgins, who might never come back, we have
decided to give the lanyards and possibly whistles or other such thing to those being named. We
need some more input on this idea. Harlot has volunteered to head up this idea and to laminate
the cards for the lanyards. Thank you Harlot. Please email your ideas about this to her a
harlot777@aol.com.

The next Mis-Management will be at Hooters on Tanque Verde, Tuesday, September 4™ at 7
PM. Pick-up has will start at 6PM.

May the Hash go in Peace and may the Hash get a Piece.
On-On

Cavity Search : -)



